HCA 310: HEALTH CARE STRATEGIC MGMT (O)

Course focuses on a variety of methods utilized in the organization of health care facilities and the delivery of
services. The nature of planning is analyzed with particular attention paid to health policy, and strategic
thinking and management, including internal and external environmental assessments. Health status of
populations served will be addressed as it relates to population health management. Organizational behavior
is analyzed in depth including leadership aspects. Different ways to organize and deliver care are analyzed
such as Accountable Care Organizations and Patient Centered Medical Homes. Course focuses on managing
change, as seen in health reform efforts, the influence of payment systems, leadership, and technological and
scientific innovations. Case study methodology used. Strategic management tools of analysis are reviewed and
used. Alternate years.

Credits: 3

Department: Healthcare Administration
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