
BUAD 624: MAXIMIZING HUMAN CAPITAL 

The course will introduce how to develop human capital approaches that motivate and empower employees to maximize their skills and 
abilities to fully contribute to helping an organization to reach the desired future state. The students will develop a plan that shows that 
leadership demonstrates the value of creating a learning organization and how to implement a measurement system to optimize human 
capital management and organizational performance. 

Credits: 3 
Department: Business 
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