PRST 324: LEADING OTHERS TOWARD SUCCESS

This course is designed to examine the complex world of leading others and bring clarity to strategies and
techniques for promoting workplace cultures were people thrive. Topics to be covered include contemporary
theories on motivation, engagement and values in the workplace, neuroscience research on factors which
influence engagement, avoiding mistakes managers make, and organizing principles and pragmatic strategies
for approaching leading teams or influencing others.

Credits: 3

Department: Business
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