MHA 613: LEADING TEAMS & CHANGE MANAGEMENT

Creating a culture of safety, improving the overall safety of the system and building a highly reliable
organization will take individuals who can effectively form, lead, and engage interprofessional teams. The
course will focus on the key skills and abilities to leading teams and effectively managing change and conflict. It
will also address dealing with disruptive behavior and the role of coaching and effective communication
through interactive activities. Engaging providers as key clinical, quality and/or administrative leaders,
understanding their values and mindset to create a shared mental model for promoting organizational success
will also be explored.

Credits: 3

Department: Master of Healthcare Administration
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