MHA 502: THE BUSINESS OF HEALTHCARE

This course translates broad insights, develops essential acumen, and builds the practical skills that clinical and
administrative executive leaders will need to successfully navigate the business of healthcare, and drive high
performance for the businesses they will run throughout their careers. Applying a pragmatic systems and
team-leveraged approach for integrating co-dependent disciplines of strategy, operations, and finance, the
course dissects and evaluates: health sector business economics and policy dynamics; enterprise risk
management, planning and finance; business operations management and control; performance
measurement, accountability and reporting; and performance excellence, improvement and innovation.
Credits: 3

Department: Master of Healthcare Administration

Academic Catalog


https://catalog.marybaldwin.edu/master-of-healthcare-administration

	MHA 502: THE BUSINESS OF HEALTHCARE

