
BUAD 660: STRATEGIC PLAN & PROCESS IMPROVEMNT 

The course covers the analysis and assessment of operations, strategy formulation, execution, and the process 
of healthcare strategic planning. It also introduces lean operations to include 5S, pull systems, kaizen, gemba 
walks, and visual stream mapping, as well as the PDCA cycle and six sigma. 
Credits: 3 
Department: Business 
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