
BUAD 561: LEADERSHIP & STRATEGIES HEALTHCARE 

The course introduces using proactive entrepreneurial behavior through personal responsibility to organize 
employees to achieve a common goal using innovative approaches to take advantage of opportunities through 
effective and efficient change management that optimizes risk to create a dynamic environment for the benefit 
of an organization. This includes an overview of supply chain management, outsourcing and insourcing as well 
as mergers and acquisitions. 
Credits: 3 
Department: Business 
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